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In May 2019, Perceptor celebrated our  
20th birthday which gave us the opportunity 
to pause and reflect on the journey so far. 
Back in May 1999, the dotcom boom was in 
full swing and the ‘irrational exuberance’ was 
palpable. It was the start of the process of 
‘digital disruption’ which continues to today 
and, in fact, appears to be accelerating.

Of course, there have been ups and downs 
along the way, but the changes driven by 
new technology have directly and indirectly 
led to Perceptor’s ongoing success by 
requiring companies to constantly adapt 
and ensure they continue to attract and 
retain high-calibre Finance talent.

Our focus on building and maintaining 
quality, long-term relationships with 
organisations and finance professionals 
while maintaining our core values of being 
Perceptive, Valued & Authentic has ensured 
our longevity over 20 years. I would like to 
personally thank all our network for their 
support and encouragement over the years.

In these complex and challenging times, our 
adaptability, resilience and focus enable us 
to support our clients and candidates better 
than ever. We remain focused on sourcing 
the best talent to enable our partners to 
transform and grow.

Ian McAlpine 
(02) 9227 7702
ian@perceptor.com.au 
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ACCELERATION OF CHANGE AGENDA
Over the last year, the pace of change in the corporate 
world has moved up a gear. Geographical, technological 
and market volatility are all increasing so companies 
are reviewing their own models and implementing 
structural change and transformation. Large corporates 
have established digital ‘hubs’ where new technology 
is developed or purchased and then rolled out across 
the company. Divestment of unwanted divisions and 
simplification of core business models are creating more 
focused and simpler business models. This is creating new 
roles and project opportunities for finance professionals. 

FINANCE ROLES ARE BROADER
Although most finance roles require some specialised 
knowledge and experience, the effect of implementing 
more streamlined finance structures is that most roles 
require a broad range of skills. With more automation and 
reduced layers, the positive impact is that remaining roles 
require a mix of technical, commercial and communication 
skills, weighted differently depending on the role. This 
broad experience can be gained from working in a smaller 
company or division where roles are naturally broader, or 
alternatively progressing through a variety of different roles 
in a larger company.

EVOLUTION OF BUSINESS 
PARTNER ROLES
It seems that commercial finance roles are becoming more 
embedded in the operational side of most businesses 
and now work as a closer partner to the Chief Executives 
or General Managers. While new technology will crunch 
the numbers effectively, the financial interpretation and 
business insights will be provided by the commercial 
business partners. This requires them to have a strong 
understanding of the business levers, operations and 
customers as well as the external markets and competitors. 
The ability to communicate effectively, build credibility and 
show curiosity are required skills for these key roles.

FINANCE AS LEADERS
We have noted an increasing trend of promoting CFOs to 
CEO roles over the last year and we expect this trend to 
continue. As industries and companies transform, finance 
professionals are well-placed to plan and lead the process 
of change, leveraging their strategic and analytical skills as 
well as their pragmatism, rigour and commercial acumen. 
Finance teams also have a strong role in influencing the 
overall corporate culture, particularly in areas such as 
ethics, governance and financial rigour. 

PRIVATE-EQUITY BACKED 
COMPANIES INCREASING
As the growth in scale and number of PE firms continues, 
the increased number of PE owned businesses has created 
a sub-sector of the market and become an attractive 
option for finance professionals. In particular, the CFO role 
is seen as a critical member of the executive team and so 
PE firms look for certain traits and experience including: 
strong commercial acumen and an ‘entrepreneurial’ 
approach; good strategic thinking and planning skills; a 
direct and pragmatic communication style; a relatively 
hands-on approach and attention to detail; experience 
in a high-growth or transformational environment; large 
corporate experience and discipline; experience with banks 
and acquisitions. For individuals moving out of a larger 
corporate for the first time, one of the challenges will be to 
balance the speed of decision-making with the appropriate 
financial rigour and governance. The focus on value 
creation and the compressed timelines before exit make for 
an intense and motivating culture for the right CFOs and 
we are increasingly partnering with PE owned companies 
looking for top finance talent who meet the criteria.

FINANCE SALARIES REMAIN FLAT
Average salary increases remain low as inflation stays 
below the RBA target: 1.5% to 2.5% on average with greater 
increases in specialised areas such as Risk & Compliance 
as well as the newly-qualified market where the demand 
always exceeds supply. Bonus payments have been strong 
as most companies have performed well and exceeded 
targets. This has once again helped to compensate for the 
low base salary increases but may be more challenging to 
achieve over the next couple of years.

OUTLOOK FOR THE YEAR AHEAD
As noted earlier, we are now in more volatile times with 
increasing risks, so companies will be ensuring they remain 
flexible and adaptable to cope with unexpected changes. 
Change will continue to accelerate so it will be a busy 
year with more restructuring and disruption than ever 
before. Finance professionals will remain key advisers and 
partners to business leaders with more of a commercial 
and analytical focus as low-level, repetitive processes 
are automated. This will create a level of churn with roles 
disappearing and new roles created, as well as increasing 
project roles. For companies and finance professionals alike, 
agility will be key.
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The Senior Finance Market The Senior Finance Market

FOR MORE INFORMATION ON THIS MARKET 
PLEASE CONTACT:

IAN MCALPINE 

P: 02 9227 7702
E: ian@perceptor.com.au

SOLID ACTIVITY AT CFO LEVEL
The last twelve months have seen reasonable movement 
in CFO ranks, mainly driven by organisational or ownership 
changes. In large corporates, there has been a reduction in 
divisional roles as divisions are spun off or merged, while in 
the mid-market, the changes have been driven by growth 
or Mergers & Acquisitions activity. However, the CFO 
market is small as most roles are stable for many years, 
with experienced CFOs enjoying the increasing breadth and 
influence of the role.

BAU VS PROJECTS
Senior finance roles now include a large proportion of 
project work as the pace of change in the business world 
accelerates. In fact, there is merit in taking a ‘continuous 
improvement’ approach to your own role to ensure it 
constantly evolves and develops. More components of 
‘Business as Usual’ such as monthly reporting or accounts 
reconciliations are being simplified and automated which 
has enabled finance professionals to spend more time 
supporting the business and driving efficiency programs, 
leveraging their strong execution skills. Project leadership 
skills are becoming essential as well as adaptability 
in leading cultural change in organisations which are 
restructuring and repositioning. The BAU component of the 
CFO role is shrinking fast and CFOs need to adapt.

TEAM BUILDING & RETENTION
There is no doubt it is regarded as the greatest challenge 
for finance leaders – hiring and retaining top talent. The 
pace of change means stable teams are a thing of the past 
and the best candidates are more conscious of proactively 
managing their careers and continuing to develop their 
skills. Smaller team sizes necessitate reliable and capable 
people in every role in finance as there is nowhere to hide! 
The challenge of leading the team is made greater by 
the increase in flexible, remote working where the day to 
day, face to face relationships and conversations don’t 
happen as easily. The solutions lie in creating a supportive 
culture with clear output KPI’s and ensuring accountability. 
Individual development plans will give people clarity about 
what’s on offer internally in the future and how they can 
progress. For any finance leader, this is time well spent.

CUSTOMER FOCUS
In this more competitive and disrupted business world, 
the customer is even more important and CFOs are 
repositioning their roles and teams to provide the right 
support, directly and indirectly to the customer. Whether 
it be involvement in pricing deals or introducing new 
technology to improve business processes, finance is only 
a step away from the external customer and, as

organisations continue to simplify their models, the 
importance of finance understanding the customer and 
helping to provide the right support will increase.

SALARY CHANGES
The multi-year trend of stable salaries continues at the 
senior end of the market with base salary increases on 
average restricted to 2-3%. There are no signs of this shifting 
in the foreseeable future, however, at the senior level, the 
real upside generally comes from short-term and long-term 
incentives. These have delivered strong returns over the last 
few years and again this year, but next year may be more 
challenging. In the mid-market companies, where long-term 
incentives are more closely tied to growth accelerated by 
Mergers & Acquisitions activity, CFOs have done well in the 
last year and should continue to do so in the year ahead.

MARKET COMMENTARY 
& SALARIES
 
THE SENIOR FINANCE MARKET

The figures stated show total package including cash, superannuation and benefits.  
Discretionary components such as a bonus and options are excluded. Bonus components 
tend to range from 50-100% of total package, with senior executives on the higher end.

Large Corporate (ASX100 or major multinational) ($,000)

Group CFO 700 - 900

Div CFO / Dep CFO 350 - 550

GM Finance 270 - 350

Group Financial Controller 270 - 330

Group Treasurer 240 - 320+

GM Tax 220 - 300+

Chief Risk Officer / Head of Internal Audit 220 - 300+

Medium Sized Corporate ($,000)

CFO 300 - 400

GM Finance / Group FC 200 - 300

Recent Assignments Completed
Chief Financial Officer PE Owned Services Company  

Chief Financial Officer Private FMCG Business 

Divisional Chief Financial Officer Large Industrial Group 

General Manager Finance Large Infrastructure Group 

Group Financial Controller Major Energy Group 

Financial Controller ASX Listed Retailer 

Head of Finance Large Retail Group 

Head of Planning PE Owned Consumer Company 
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FLEXIBILITY 
& ADAPTABILITY

RELATIONSHIP BUILDING 
& DEVELOPMENT

CURIOSITY & INTEREST

PROJECT EXECUTION 
& DELIVERY

DECISIVENESS 
& PRAGMATISM

Key Skills in Demand for 2019/2020 Key Skills in Demand for 2019/2020

KEY SKILLS 
IN DEMAND FOR

2019/ 
2020
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Commercial Finance & Analysis Commercial Finance & Analysis

MORE BUSINESS DECISIONS 
ARE NOW DATA DRIVEN
The sophistication of financial software has improved 
over the last few years so that access to large volumes of 
data is easier and can inform many business decisions. 
Responsibility for producing and interpreting the data 
generally falls to the commercial finance team who can use 
their financial and business skills to advise and support the 
management teams. 

REMOVING THE SILOS
As the commercial finance roles have evolved (see Market 
Trends section above) and are now working more closely 
with operations and sales, the traditional functional silos 
in organisations are gradually being removed and the 
business partner can leverage their knowledge of the whole 
business to filter tension between different teams and 
influence better decisions for the overall business.

DEMAND FOR DATA & INSIGHTS 
INCREASING EXPONENTIALLY
Consumer businesses have a particular appetite for as 
much information as possible about their customers, 
markets and business to help drive their performance. 
The key is to quickly interpret the information and make 
judgements which requires broad business understanding 
and commercial acumen, all important skills for ambitious 
analysts and CFOs.

ANALYTICAL SKILLS IN DEMAND 
ACROSS ALL SECTORS
It is interesting that most sectors of the economy are 
facing similar challenges. – disruption, greater competition, 
growth challenges and the impact of technology. All of 
these necessitate a greater focus on data and analytics 
to optimise decision-making so the analytical skillset is in 
high demand across most industry sectors from Retail to 
Property, Media to Industrial and Services to Consumer 
Products. We expect this demand to continue growing.

SALARY MOVES
Analysts and Senior Analysts have secured 5-10% salary 
increases while Commercial Manager salaries have 
remained stable. At the middle to senior end, candidates 
are more interested in longer term career prospects and 
corporate culture. Bonuses have generally been good as 
company performance targets have been met.

OUTLOOK
There is likely to be solid demand for commercial and 
analytical candidates in the year ahead. Companies 
will become more focused on ensuring there is strong 
alignment between the business requirements and the 
finance talent which will ensure ongoing reshuffling and 
movement within the constraints of steady headcount. 

COMMERCIAL FINANCE  
& ANALYSIS

The figures stated show total package including cash, superannuation and benefits. 
Discretionary components such as bonus and options are excluded. Bonus components 
tend to range from 10-40% of total package, with senior roles at the higher level.

Commercial Finance & Analysis ($,000)

Senior Commercial Manager 185 - 250

Financial Planning & Analysis Manager 175 - 250

Corporate Development Manager 170 - 270

Project Manager 150 - 200

Strategy Manager 150 - 190

Commercial Manager 140 - 180

Corporate Financial Analyst (5 years+) 130 - 165

Planning / Commercial Analyst (5 years+) 120 - 150

Senior Analyst (4-7 years) 125 - 145

Planning / Commercial Financial Analyst (3-5 years) 100 - 125

Recent Assignments Completed
Senior Reporting Analyst ASX Listed Investment Firm

Supply Chain Analyst Media & Entertainment Company 

Senior Commercial Analyst Multinational Pharmaceutical 

Commercial Manager - Marketing FMCG Company 

Commercial Manager - Sales Consumer Goods Business 

Commercial Manager - Operations Retail Organisation 

Senior Commercial Manager IT&T Provider  
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Financial Reporting, Tax & Treasury, Risk & Compliance Financial Reporting, Tax & Treasury, Risk & Compliance

Recent Assignments Completed
Financial Controller Healthcare Multinational

Tax Manager Property Group 

Treasury Accountant ASX Consumer Products Company 

Group Accountant PE Owned Entertainment Company 

Senior Accountant Top 30 ASX Listed Organisation 

Finance Manager PE Owned FMCG Business 

Compliance & Control Manager Medical Devices Multinational

Group Financial Controller ASX Listed Company 

The figures stated show total package including cash, superannuation and benefits. 
Discretionary components such as bonus and options are excluded. Bonus components 
tend to range from 10-40% of total package, with senior roles at the higher level.

Financial Reporting, Tax, Treasury, 
Risk & Compliance ($,000)

Head of Shared Services 200 - 280

Financial Controller / Manager 170 - 240

Compliance & Controls Manager 155 - 185

Tax Manager 150 - 200

Internal / IT Audit Manager 150 - 190

Treasury Manager 140 - 220

Corporate Reporting Manager 140 - 180

Management Accounting Manager 140 - 170

Financial Accounting Manager 130 - 160

Senior Tax Accountant (5 years+) 120 - 150

Senior Management Accountant 120 - 145

Group / Corporate Accountant 120 - 140

Group Treasury Accountant 110 - 140

Senior Financial Accountant 120 - 140

Risk Analyst 100 - 130

Management Accountant 90 - 120

Financial Accountant 90 - 110

FOR MORE INFORMATION ON THIS MARKET 
PLEASE CONTACT:

PAUL PIERUCCI

P: 02 9227 7707
E: paul@perceptor.com.au

MARKET OVERVIEW
The demand has remained high from newly-qualified level 
through to Financial Controller. Team sizes have remained 
steady but demand has come from mid-sized companies 
growing or upgrading teams as well as large corporates 
moving their finance talent internally and replacing with 
external candidates. Tax & Treasury functions have been 
stable with limited movement, while Risk & Compliance 
has again seen a lack of suitably qualified candidates with 
demand remaining strong.

RISK & COMPLIANCE TRENDS
Despite the increasing global risk factors and a more 
challenging business environment, corporate risk and 
internal audit teams are largely unchanged and most 
companies have so far failed to invest significantly in this 
area. Some risk areas have become business-critical such 
as cyber security risk and supply chain risk but the seniority 
and capability of talent in these areas could be enhanced. 
These teams should be high-performing with a mix of 
background in audit, consulting, commercial and should also 
be rotated into the business every two years. The financial 
services companies have certainly invested in boosting their 
compliance functions in recent times as the workload has 
increased dramatically after the Royal Commission. 

TECHNICAL ROLES ARE BECOMING 
MORE COMMERCIAL
The clear distinction between more ‘technical’ accounting 
teams relative to other reporting roles has become greyer. 
Even the specialist statutory reporting roles require a 
commercial mindset and strong relationship building 
skills as well as strong report writing and presentation 
capabilities. This means a subsequent move into a business 
partner role is easier to make as a next step or a promotion 
to Financial Controller roles in the future.

OPERATIONAL ACCOUNTING 
& SHARED SERVICES
The impact of technology on financial processing 
teams has led to dramatic efficiency improvements by 
automating routine tasks and reducing overall headcount. 
Perhaps the offshoring trend is declining as the cost 
arbitrage diminishes and the desire to take back control 
increases. These teams are evolving to embed continuous 
improvement in their approach as there are incremental 
gains to be had from gradually simplifying and automating 
processes. While overall headcount may be less, these are 
still business-critical teams representing the ‘engine-room’ 
of the finance function.

SALARY MOVES
Across the whole market, finance salaries have only 
moved by 1.5% to 2.5% on average, however, at the newly-
qualified to manager level, increases have been around 5% 
on average and closer to 10% for high-performers. Tax & 
Treasury roles have seen limited increases as the market 
has remained stable in their specialist areas whereas Risk, 
Compliance and Internal Audit candidates have secured 
reasonable increases as demand has increased.

FINANCIAL REPORTING, 
TAX & TREASURY, RISK 
& COMPLIANCE
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MORE 
NUMBERS

Interim & Contracting More Numbers

The interim market has shown a constant level of demand, 
particularly for longer six to twelve month contracts. The 
main drivers have been maternity leave cover and financial 
systems projects. In addition, companies going through 
restructures or prolonged hiring processes are utilising 
contractors for shorter periods to support busy teams and 
ensure workloads don’t spin out of control. Large-scale 
transformation projects are continuing to drive demand 
for experienced Program and Project Managers as well as 
support teams. Over the next twelve months, there is likely 
to be more demand in this area across large corporates 
and government entities. 

Despite head count pressures, we continue to see 
contractors convert into permanent employees after 
demonstrating their skills on the initial contract. It remains a 
great way to ensure a successful long-term hire and retain 
useful project skills.

Contracting rates have not moved in the last twelve 
months as demand has been matched by supply. The 
transformation agenda for many companies indicates 
demand for high-calibre finance contractors will be 
consistent in the year ahead.

INTERIM 
& CONTRACTING

is the current RBA 
interest rate, the  
lowest ever

1.5- 
2.5%

is the average salary 
increase this year

95%

BILLION
is the value of 
Private Equity assets 
under management 
in Australia

$30

1.25%

of companies are 
creating efficiencies 
through implementing 
new technology

Recent Interim Assignments Completed 
Finance Project Manager Large Telecoms Group 

Senior Management Accountant Infrastructure Business 

Head of Finance ASX Listed Industrial Company 

Commercial Manager Multinational Logistics Company 

Finance Transformation Manager Listed Services Group 
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